
£ ,000 £ ,000 £ ,000 £ ,000 £ ,000 £ ,000 £ ,000 £ ,000

Fairly Complex Project with VAT (eg alterations; conservation projects; alterations to services/disabled toilet facilities etc)

Total Project Cost (in thousands) 50 100 200 300 400 500 600 700

VAT at 20% 8 17 33 50 67 83 100 117

Professional Fees 12 23 42 59 74 85 96 105

Expenses 1 1 3 2 4 5 6 6

Misc (local authority fees etc) 1 1 2 3 4 5 6 6

Building Contract 28 58 120 186 251 322 392 466

Fees as percentage of total cost 24% 23% 21% 20% 19% 17% 16% 15%

Projects with reduced complexity are likely to involve less time and fees than the above figures.

Where other consultants are not necessary (eg structural engineer) the fees will be lower than indicated above

Typical Fees split down according to size/type of project

Full Fees - ie project management, architecture, cost control,

Principal Designer (=H&S management), structural engineer

(see over for proportions)

For some types of project, for instance sensitive alterations to listed buildings, signficant amounts of consultation with

stakeholders can be needed.  On these occasions, the proportion of fees relating to our services can increase somewhat

relative to the figures outlined above.
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Typical Proportions on which fees spent

general project management (eg briefing; 

other management/admin matters during 

the course of the project not covered 

elsewhere) 7.5%

H&S management - design 5.0%

H&S management - tender 2.5%

Architectural design and drawings to town 

planning stage 15.0%

Planning Consultancy (ie making 

application; liasing with planners; 

associated admin) 5.0%

Building Regulations design and drawings 10.0%

Building Regulations consultancy work (ie 

making application; liasing with Building 

Regulation Control) 2.5%

Detailed technical drawings for tender 5.0%

Sending out to tender 2.5%

Inspection on site 5.0%

Contract adminstration (ie dealing with 

the legal arrangements between 

contractor and client) 5.0%

Cost Control at town planning stage 5.0%

Providing itemised and measured 

specification/bills of quantities 10.0%

Cost Control during time on site 10.0%

Structural engineer 7.0%

Survey 3.0%

Total 100.0%

Note: these figures are for general guidance only: the actual proportion on each project varies, and some projects have additional items not shown, for 

instance, time spent on consulations
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